Performance Plus Parts
Avallability Guarantee

PATH I: A
Performance Plus
part is readily
available from
dealer inventory.

PATH II: A
customer orders a
Performance Plus
part from the
dealer, but the part
is not available
from local branch
inventory.

PATH IlI: A
customer orders a
Performance Plus
part from the
dealer, but this part
is not available
from local or inter-
branch inventory.

PATH IV: A
customer orders a
Performance Plus
part from the
dealer, but the part
is not available
from local or inter-
branch inventory.
The dealer places
an Emergency Next
Day order on PDC.
Unfortunately, the
required
Performance Plus
part is not
available at the
PDC either.

Customer orders
Performance
Plus part from
dealer

Part
Dealer supplies available Dealer conducts
part & invoices at inter-branch
customer Supply dealership transfer search
within 24 7
hours*

Part
available
gl
alternate
branch?

Dealer arranges

shipment from

< alternate branch

and pays inter- Supply
branch freight  Eiiallape2t
hours*

Dealer places
Emergency
“Next Day”

delivery order on
PDC

Part
available
from

PDC?

Part shipped to dealer
(Emergency & Freight
charges waived)

Supply
within 24
hours*

Supply part to
reguesting PDC expedites
dealer at No back order
Charge

Supply part to
customer at No
Charge

* Weekends and Holidays Excluded. 2004 NACCO Materials Handling Group, Inc.



