Hyster Company
Price Change Training

April 21, 2008




Agenda l
» What's changing?
— New 20% standard discount across all products

— New Fortis Price Book arrangement
— April 21, 2008 Price Increase

Demo of system changes

* Impact on Special Pricing Request

* New Pricing for Fortis 20 Program

* Impact on STR Fleet Program Wi
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What’s changing?




What's changing?

On April 21, 2008 the new Standard Dealer Discount will become
20% across all classes and series, including Jumbo products.

— Options are now non-special discountable.

— Additional discount (SC’s) will only apply to the base capacity
=

option.
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Fortis™ Line of Lift Trucks |

Hyster Price List

S40 - 70 FT S40FT S50FT S55FTS S60FT | S70FT
Model Option [} G00101 G00102 G00103 G00104 G00105
Nominal Capacity (Ibs.) T 4000 5000 5500 6000 7000
Load Center (inches) T 24 24 24 24 24
Standard Features Total Truck Weight (Ibs) T 7837 8621 —)2icl: 10604
Option Indicator 1 A B A B
List Price $20,930 $21,060 $29,170 $24,630 $29,230
FORTIS LPG CONFIGURATIONS [
Engine Transmission Brakes
Mazda 2.2L Electronically Controlled Drum Std Std Std Std Std
Powershift 1 spd
MAST MFH: Inch mm
2 Stg Limited Free Lift (S40-55FT) 129" (3292) Std Std Std
" " (S60-70FT) 126" (3209) Std Std
CARRIAGE
38.5in. (980mm) 2 Stage LFL (S40-55FT) Std Std Std
" " " (S60-70FT) Std Std
TIRES
Drive Tires, Plain Tread, Standard Compound 21x7 21x7 21x8 21x8 21x9
Steer Tires, Plain Tread, Standard or High Load Compound 16x5 16x5 16X6 16x6 16x6 HL
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What's changing?

* On April 21, 2008 the new Standard Dealer Discount will become
20% across all classes and series, including Jumbo products.

— Options are now non-special discountable.

— Additional discount (SC’s) will only apply to the base capacity
option.

— Orders currently on the factory, as of end of business on April 20,
2008, will retain current discount structure.

— Orders placed on the factory on and after April 21, 2008 will be
subject to the new 20% standard dealer discount.

— Open quotes as of April 21, 2008 must be opened in e-Hero,
configured to recalculate, and saved to apply the new pricing
structure.

— SC requests on file as of midnight April 20, 2008 will be end
dated and recalculated based on the new pricing structure.

 Hyster Company will recalculate each SC request, approve, and return|jgg & ®
back to the Dealer. ;!:;Hﬁ
5 + This process will occur on April 21-22, 2008. T
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What's changing?

6

* New Fortis Price Book arrangement

— The base capacity options on all Fortis Products will
now have the Powershift transmission as the standard
offering (prior was DuraMatch transmission).

* This configuration is now common to our most aggressive
competitors and therefore provides an entry level truck at a
competitive price.

» Up-selling to enhanced options are now “add-ons™ and non-
special discountable.

— New A, B, C lead time indicators. Lead time will be
published as done currently.

— New Option bundles.

— Enhance eHERO for better impact (more meaningful g3
descriptions, consistent option price, and location for|zsm=

options, ...)
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What's cﬁangin—g — New Price Book arrangement
Price Pages

Before
S TM y : T T T T, AT Fortis™ Line of Lift Trucks | Hyster Price List |
Fortis™ Line of Lift Trucks | ster Company Price List |
H40 - 7T0FT H4OFT | HSOFT | HEOFT | HTOFT
H 40 - 70 FT sHOFT [RRREE  He0FT [LERIET Model Option = G101 GOo102 G003 GO0105
Maodel Option = Gool01 | Goolo2 G003 GO0105 Mominal Capacity (bs.] = 4000 5000 5000 7000
Taminal Capacity (b= ] = 4100 S000 GO0 700 Load Certer (inches) = 24 2 24 24
Load Center [inches] = 24 24 24 24 Standard Features Tatal Truck Weight (s ) = 7910 8670 9575 10370
Stamdard Features Total Truck 'Weight [Ibs.] = 7a10 8670 9575 10370 Option Indicator S B A 2 =
List Price = $32,275 | $33,440 | $35,250 | $41,900 List Price $22,460 $23.100 $25,600 | $28,520 >
FORTIS ADVANCE LPG CONFIGURATIONS FORTIS ADVANCE LPG COMFIGURATIONS
Engine Transmission Brakes Engine Transmission Brakes \
Mazda 22 DuraMatch™ Electronic 1 5pd Dirum Std Std Std Wazda 221 Electronic Powershift 1 Spd. Drum Std Std Std Std
G 241 Duratdatch™ Electronic 1 5pd Oirum Std MAST MFH Inch mm
MAST MFH: Inch mm 2 Sty Limited Free Lift (H40-50FT) 129" (3292) Std Std
2 Stg Limited Free Litt (H40-50FT) 128" (2292 Std Std Y e YoM (HE0-FOFT) 126" (3208) Std Std
i " JHED-FOFT) 126" [3209) Std Sid CARRIAGE
CARRIAGE 42in. (1067 mm) 2 Stage LFL (H40-50FT) Std Std
421in, (1067 mm) 2 Stage LFL [H40-50F T) Sid Std 4 i g (HBO-70FT) tdl atd
i i i [HED-70FT) Std Std TIRES
TIRES Drive Tires Single Drive, pneumatic 7.00:12 7.00x12 289 2849
Drive Tires Single Orive, pneumatic T00x12| 7.00x12 28x9 28%9 Steer Tires Prieumatic 6.00x9 6.00:9 550810 | BADx10
Steer Tires Preumatic B.00x8 | 6.00x9 | 6.50x10 | 6.50x10 M
ADDITIOMAL STANDARD FEATURES ADDITIONAL STANDARD FEATURES )
42" Standard Taper Pallet Forks High Air Intak.e 42" Standard Taper Palet Forks High Air Intake |— ower I— | St
Load Backrest Estension - 487 high Low Fuel Indicatar Load Backrest Extension - 48" hich Low Fuel Indlicatar P r | ces at 200/
B Forward f 6 back tilt Hyster Stability Mechanism™ b Torerad B el i Hyster Stabiliy Mecharism™ 0
Cowl Mounted Mechanical Hydraulic Control Levers Integrated Dashboard Display ol Mounted Mechanicel Hrchaulc Corrol | ayers icarated Dashooard Display St d . D| SCOou nt
FFunction [1.8u%.] Yalve Far Mon-Clamping Attachments Adjustable Steering Column S Rinction (1 Ausc) Malve For Hon-Clampng Attachments  didstabie:Stesring Columiy
Fiadiator [see Radiator Section of Options] Fower Steering Reiiac (o8 Raristor Sectior o Options) Power Steering RO U n d ed tO
Swing Out LPG Tank BEracket DuraTread Floorlat =Wino QUELEG Tank Bracker Bura]read Floorhiat 10
LLL. Cla=sifization LP Operator Festraint System HiClasslication L Operator Restrarcioystem
Tall Qwerhead Guard Mon-cinch seat belts Lkl Overhead LI . ) Non-cwnch .
12" Steering Wheel with Wheel Spinner Knob Inteqgral Tie Downs 12 Stefarlng Whee‘_ ot Mee\ SOy Integra! TEDowns
Eeyswiteh Start with Anti-restart Oiperating Manual heyswitch S::” W Anea Oneretria Mentia
FOROTROL™ Pedal 12 Months ¢ 2,000 Hours Manufacturer's Warranty MonoInoL . i {2t 2,000 Holre Manufacturer:s Warrarrty.
Man-suspension Vinyl Seat 24 Months § 4,000 Hours Manufacturer's Powertrain Warranty N.on-suspenémn Vi gl Eojitre DO oL enu CUer SRower e e ety
3 3 Single pedal inch brake
Single pedal inch brake
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50 T, =
" WSTE : L=
41 = i
Option = 5 Weight
H40 - TOFT indicator | OPHON# | Price |
FORKS Forks Per Pair
Class Il Hook type - Standard Taper (HGO-TOFT)
BOmm ¢ 126mm (2" 1 4.9") 36" [914mm) Lang ) 515806 MIC 280
I "ot 42 0ETmm]) Lang A 315807 Std 0]
48" [1220mm)] Lang A 515308 $a0 345
54" [1270mm] Long A 515809 100 376 >
E0" (1520mm] Long A G15910 140 410
72" (1830mm] Lang A G15811 240 475
y
Class Il Hook type - Polished And Full-Bottom Tapered \/
45mm & 120mm (18" 1 7.1"] 42" (1067¥mm] Long ) G150815 1450 340
r i 47.5" [1210mm] Leng A 15916 2200 =60
54" [1370mm] Lang ) G15817 280 385
Less Forks - Class Il [HEO-70FT) - 515899 (300)
LOAD BACKREST EXTENSION - 48" HIGH
Wwiidth 42" [1067mm] Class Il [H40-60F T) ) L e L1
Wwidth 48" [1219mm) Clazz I [H40-60F T) B G1501% 20 105
itk 42" [1057mm) Clazz Il [HEO-TOFT] A 316003 St a0
Wwiidth 48" [1219mm) Clazz Il [HEO-TOFT) B G15013 20 105
Less Load Backrest Extension [H30-TOFT] A G145099 110)
NOTE: By selecting aption G15033, the dealer certifies that Policy Rules an Page ' are met.
MAST TILT
10 Furd & back Brattlers tilt B 51470 140
& fwd ¢ 10" back [Mat available with 3 Stage FFL Mast) B G1471x 40
B Pwd B back, A G147 Std
HYDRAULIC CONTROLS
Cowl Mounted Mechanical Levers [MOTE: Mot available with Durabdateh PlusZ transmissions) A G20701 Std
The following options are not available with non suspension seats:
TouchPoint Mini-Levers Without Feturn To Set (RTS) Tilk A G20702 740
et with Freturn To Set [RTS) Tilt B G20703 1,310
HYDRAULIC VALVE
3 Function [18ux.) Far Clamping &ttachments B G200 MIC
\V4

Rounded to 10 for

easy calculation .

Lead Time Indicator
for Better Delivery
Estimates

i

HYSTER
2

The Safe Choice




Option Bundles

Several new bundles
created to help up-sell

Bundles created based
on feedback received
during research, dealer
visits, and WebEXx
presentations to dealer
personnel

TAKE ADVANTAGE OF
SAVINGS!!!

PASS THE WORD!!!

INCLUDE THEM IN
EVERY QUOTE!!!

List Prices

OPTION BUNDLES

Ergonomic Bundle

SAVE 25% (Compared to individual options ardered separately)

Includes; Rear Drive Handle with Horn Button; Full Suspension Swivel Yinyl Seat and EZXChange™
Swing Out and Drop-Dovien LPG Tank Bracket

Mot Awailable with Electronic Poweershift Transmission

(329050

830

Truck Care Bundle

SAVE 25% (Compared to individual options ordered separately)

Includes: Premium Monitoring; Traction Speed Limiter; and Load Weight Display

Requires Touch Paint Minilewver Hydraulic Contrals

Mot Available with Electranic Poveershift Transmission or Covwl Mounted Lever Hydraulics

(29051

1040

Operator Accountability Bundle

SAVE 40% (Compared to individual options ardered separately)

Incluces; Premium Montaring, Operatar Password, and Operstor Pre-Shift Checklist
Mot Available with Electronic Poveershift Transmission

(329052

870

Safe Choice Bundle
SAVE 35% (On non-wwarranty aptions; Compared to individual options ordered separately)
Inzludes Premium Manitoring, Powertrain Pratection System; and a 2 year/ 4000 hour
Extended Warranty
Mot Avwailable with Electranic Paveershift Transmission
Hate: The Extended Warrarty iz only available inthe Safe Choice Bundle.

That Extended Warranty will be temized separately on the invoice and

iz included in the price shown above.

(529053

520

subject to 20% standard discount on

—
B y e
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eHero — Bundle Tab

10
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= k?’ » H Address Iﬂ;l hktp: /{17219, 16,47 )nmhg)enfUS direct/matrix
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HYSTENM riTCHES Y STENT)

Home I Quotes | Orders I Templates | SPED I Discounts Allied Product Catalog

-=*# Product Configurator Thursday, February 21, 20085

&Model &Powertrain Qchassis &Ijﬂ:ing Options QBu@ssoﬁes aWawanty Gb‘liscellaneous

S
[ configured Summary Customer Information: Stan Gray Quote Number:
Model CornpanyMarne - Stan Gray 47-9641147
GO0102 - MODEL: S50FT Base Product Mame Total Price as Configured: | Actions:
—Qhﬂ 1 Price:  $31 265.00 5,000 LB, CUSHICH ICE $38.,300.00
: mModel Mumber: -
Powertrain SSDF‘—_ ) Search:
Descripton:

G00323 - FORTISADVY+: LPG

5,000 LB, CUSHIGH ICE I
CM 2.4L DURAM 15PD .
Oty 1 Price:  $2.545.00

GO101X - SYSTEM Legend: More info
MOMNITORIMG
Qty: 1 Price:  $0.00 G Complets @ Errar Required IgResolue /1. Incompatible b Rule Pick | Standard Dption
G01801 - HOOD NON WENTED Awvailable Bundles Options:
Qty: 1 Price:  $0.00
Description: Quantity: Price: Confirm:
GDZ2201 - START: WITH KEY
SWITCH
Oty 1 Price: §0.00 OPTION BUNDLES X290 Below:

GO302% - RAD: ANTI-CLOG
W/COOLER W /PREM XMMSHN

Oty 1 Price:  $0.00

GO5401 - HIGH ATR TNTAKE: Price as configured: $32,200.00
WITHOUT PRECLEANER
Oty 1 Price:  $0.00

Legend: Maore info

Lhassis & Cornplets @ Errar . Required IgResolue #1". Incompatible | Pt Rule Pick | standard Option

GO601X - DIRECTIONAL

CONTROL: LEVER
Oty 1 Frice: §0.00

GO0840X - LPG TANK BRKT:
SWING OUT
Oty 1 Frice: §0.00

GO0930X - UL APPROYAL: TYPE

1

"y - 5 X

-

[

|
@1 Daone |_ ’_ ’_ ’_ ’_ l_ |\‘-g Local inkranet
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eHero — Option Descri

(Ouate Ne 470818347

HYSTLR FORTIS PAEUMATIC TIRE FORKLIFT MODEL H0FT Nomanal 000 [b
capacity M 24" load center Form trucky feanume Jow opershng conh. vapencr
erposcency. frede depenbbadny nd eweptonal productrony Stmdeed Equpasens

i bades Hyvater Stabalery Mechannun Inteprased Daskboard Dnpln . Operator Revramt
Sysem [nfitely Adruntabie Steermg Column Low Fuel Jads 300 and Dvswesd
Floormat Standad Warrasty 1) moeth 2 000 houn oo track 4 ssoath 4,000 houn ca
poweriam (we waraefy watement for detakh)

POWERTRAIN Fortn Maxds 2 2L LG EPA Essvuoes Cemufied Enpune with
Elcwons: Fuel lagecnon Presades contandeyg forl econcnry ind performunce nn
beavy duty indamal prade deugn Banue Powendudt | speed Traoauvace wid kag bie
chunch packy elecyons inchmg md coerel Equgpped wih Self Enerpurmg dnum brakes
v excellent voppeng poaer with nusamal brake pedal ¢&ont

4000 Lb pormunal capacy aqupped wh 3 Mands rupne

EXHAUST Coumterweyghe Rear Exhoont

ENGINE Maads 2 71 LPG EPA Esnvacns Cenufind

BRAKES Dyum Brakes

SYSTEM MONITORING MAZDA LG

HOOD Nea-\ented E‘
TRANSMISSION Powenduft 1 -Speed

MAST 5 Stage Pull Free Laft (FFL) 1717975472208 . u
HYSTER
2

The Safe Choice
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What's changing?

* April 21, 2008 Price Increase
— 3.5%onall Class I, Il, lll, and IV trucks, as well as 1-8 Ton Class V trucks.
— Pricing on 17,000 Ibs. and higher Class V trucks is not affected by this announcement.
— List Price increase will take effect on all orders received on or after April 21, 2008.

— All Customer and Rental orders received through April 20, 2008 will be price protected at
current pricing levels. Customer and Rental orders received on or after April 21, 2008 are
subject to the list price increase.

— Al new Stock orders received on or after March 20, 2008 will be subject to the list price
increase. Price protection is available as follows:

« All Hyster Dealer “Stock On Order” as of March 19, 2008, will be price protected.

« All Hyster Dealer Stock orders received between March 20, 2008 and April 20, 2008 will
be price protected if converted to a Customer or Rental order by the close of business on
April 20, 2008.

— All Fortis 20 stock trucks on order as of March 19, 2008, will be protected at the current
program price. Fortis 20 orders received on or after March 20, 2008 will be subject to the list
price increase.

— This change will be concurrent with our previously announced plan to implement a
standardized discount structure across all models effective with new orders received on or
after April 21, 2008.

— New price pages will be available through the Hyster Dealer Secure Site at - ¥
www.hysteramericas.com prior to April 21, 2008. ﬁsrﬁ
i
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Customer Info  Summary S5ales Pricing Financing Awailability Proposal

Date: 4/14/08 Expiration Date: 5/2/2002

‘ i ' Y ¥iew Models:

Yiew Page: | Model b

Customer Information:

Jarmes Pearry
A1AH Industrial o,

Quote Number:

47-10652547

Seres Number:

L177 HSOFT -1
Descrpton:
HSOFT
Duantty:
1
Factory Options
Discount Type: | Custorn Discount b Dealer Cost:

Model Number:

Status:
[Open]

AcHons:

- Profit Details
- Print Wiew

Customer Price: Ext. Dealer Cost: Ext. Customer Price:

FACTORY OPTIONS: |$25730.00 | |$25730.00 | |$25730.00 | |$25730.00 |
Discount to Custorner: |26.43 | [fed50.86 | |-$6450.86 | |-$6450.86 |
Dizcount to Dealer: |3.56 ||$914.'§|1 |
Discount ta [E:IelelgaleE:':' |I:I.I:II:I ||$EI.EIEI |
Total Discount: [29.99 | [§7365.77 | [-§7365.77 | |-$7365.77 |
Factory Net: l$18364.23 | |$19279.14 | |$18364.23 | |$19279.14
Feset Default Cony, Rate
Factory Het: |$18364.23 | |$19279.14 | |$18364.23 | [$19279.14

Conv, Rate

1.0
| T—

y
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Date: 4/14/08

Expiration Date: 5/3/2003

Wiew Models: | HSOFT -1 | %

Yiew Page: | ©ptions b

_ Customer Information:

Jarmes Pearry
Aday Industrial Co.

Duote Number:

47-105658547

Series Number: Model Number: Status:

L177 HSOFT -1 [Open]

Descripton:

HSOFT

Duantity:

! AcHons:

Disc. To Customer: Disc. To Dealer: Disc. To Del Dealer: m

26,432 .08 o.o0
Factory OptHons
Dption Code / Factory Dl Comm Dl Comm CYstomer Customer
DescHpton List Price: Qty. Ext. Prce: Discount: Dealer Cost: [%0): (%): Djscount: Price:
[ Goo1oz ] $22,220.00 1 $22,280.00 29.99 $15,59%.23 2,56 $793.17 26,42 $16,291.40
MODEL: HSOFT
[ G0030E ] $0.00 1 $0.00 za $0.00 3,56 $0.00 16,44 $0.00
FORTIS: LPG MAZDA 2, 2L PS
15FD DRUM
[ GoaO7iz ] $0.00 1 $0.00 za $0.00 3,56 $0.00 16,44 $0.00
FUEL TvPE : S0 MAZDA LPG
[ Gaosen ] $1.400.00 i $1.400,00 20 $1.120.00 3.56 $49.84 16.44 $1.165.84
MAST: 3 STG FFL
TELTLiSguok; [1370/4350)
CLz
[ @14721 ] §0.00 1 $0.00 20 §0.00 3.56 §0.00 1é.44 $0.00
MAST TILT: & FPWD/S BACK
40=-30
[ Gazoiz ] $E00.00 1 $e00.00 0 $480.00 3.56 $21.36 16.44 501,36
INTEGRAL S5 CRG:4BBquats
(1Z19MM)35 TS FFL L2
[ @1%902 ] §0.00 1 $0.00 20 §0.00 3.56 §0.00 1é.44 $0,00
FORKS) 40XMLO0X106TMM
(1. 633, 9204 2Bqguot; pCL2
[ Ga5012 ] $20.00 i $20.00 20 $16.00 3.56 $0.71 16.44 $16.71
LER 4 88gquat: (121 9PMMICLE
1SS CARR OHLY
[ G1440%8 ] 4300.00 i £500.00 20 $400.00 356 FLT7.80 16.44 F417.20
1 AU HOSE GRP: 2STG FFL
MART

10
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~ Impact on Special Pricing Request l

» All active SC’s on file as of midnight on April 20,
2008 will be will be end dated and
recalculated based on the new pricing
structure.

— Hyster Company will recalculate each SC
request, approve, and return back to the Dealer.

— This process will occur on April 21-22, 2008.

16




New Pricing for Fortis 20 Program l

* New Price for all Fortis 20 units ordered on or
after March 20, 2008 is as follows:

Option Code | Current Net Price | Updated Net Price Model

FT2040 $ 16,625 | $ 17,205 S40FT
FT2050 $ 16,800 | $ 17,390 SS0FT
FT2060 $ 19,550 | $ 20,235 S60FT
FT2070 $ 22,050 | $ 22,825 S70FT
FT2040 $ 17,890 | $ 18,515 HA40FT
FT2050 $ 18,550 | $ 19,200 HS50FT
FT2060 $ 20,250 | $ 20,960 HGOFT
FT2070 $ 22,550 | $ 23,340 H70FT

— On April 21, 2008, Fortis 20 orders placed on the factory
between March 20, 2008 and April 20, 2008 will be
uplifted to the new pricing above. Y

17




~ Impact on STR Fleet Program l

 All new STR Fleet orders placed on or after
April 21, 2008 will be placed under the new
discount schedule.

* On April 21, 2008, Hyster Company will
publish the equivalent discount by class/series
and the new program codes required to place
new STR Fleet units.

18




" It's QUESTION TIME...
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