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Overview

• Designed to provide participating 
dealers with quick access to over 800 
units to service their customers’ needs

• Competitive requirement in market place
• More formal process for 

acquiring/relinquishing trucks
• Similar to old D.E.E.P. – mid 90’s



Goals

• Increase customer satisfaction
• Improve market share and profit opportunities
• Improve lead times and quick-ship capability
• Reduce lost sales due to product availability
• Minimize freight and storage costs
• Increase breadth of stock units
• Reduce dealer loaner unit requirement



Dealer Participation Requirements 

• Meet established stock targets (Stock on 
Hand & Stock on Order)

• 25% of established dealer stock target should 
be identified as pool units

• W40Z count for targets but not considered pool units 

• Example

If 7 of the 10 SOO are W40Z, then convert the other
3 to Pool and order 7 units on the factory

• Identify (2) dealer contacts for D3
notification purposes

25% of 40



Pool Administration 

• Hyster Marketing manages program
– Status reports
– General program questions

• Product Supply manages the physical pool
– Sends pertinent information regarding processes 

and necessary forms upon enrollment
– Receive and follow up on truck inquiries
– Process bill-to changes on relinquished units
– Review Pool orders and address any issues



Pool Administration

• Hyster Capital/NMHG Financial 
Services
– Administration of wholesale accounts

• Dealer Sales Inventory Pool 
Administrator
– Maintain adequate stocking levels 
– Maintain adequate pool levels
– Submit required forms when 

requesting/relinquishing trucks
– Monitor units in storage



Pool Administration

• Storage fee of $75 for inventory 
remaining in pool between days 91 – 180

• After 180 days, inventory remaining in 
pool will be shipped to ordering dealer

• All standard policies & procedures apply
• Dealer order surcharge of $15 per unit to 

cover the Pool Program cost



Pool Administration

• Specifications cannot be changed on 
pool orders
– Unless an error is identified
– Review acknowledgements upon receipt

• Hyster invoice generated when trucks 
clear factory
– Do not pay
– Treat as a notification that truck has 

cleared



Order Entry Process

• Must have current HERO version 8.5.3 
loaded on HERO Host system

• Start by selecting “Stock Truck Order”
hotlink from Home or Order Listing 
pages within eHERO

• Select “Add Products” to choose model



Order Entry Process

• Select “Edit Header” to enter required data
• Complete Fill Order Header page

– Enter TNT  in the Company Name field on Delivery 
Address section and select “Search”

– Select Greenville for Electric Product and Berea for 
IC Product

– Discount type = STD:Standard Discount
– Terms = Inventory Pool
– Delivery Method = Dealer Inventory Pool

• No need to create a quote prior to placing 
order



Order Entry Process
eHERO Fill Order Header

User must select Dealer Inventory Pool option for Delivery Method.



Order Interface
HERO Order Options / Values > Terms Tab

User must select Dealer Inventory Pool option for Delivery Method and 
Rental Order? Set to N and End Cust Order? Set to Null (No).  



Locating Pool Units 
– Dealer identifies need for Pool truck
– Use Truck Locator to find truck meeting 

requirements 



Locating Pool Trucks



Locating Pool Trucks



Acquiring Pool Units

• Once potential truck found, send 
formal request to Product Supply via 
Contact Management 
– Select Pool Truck as Subcategory
– Attach Request Form (Request to Obtain 

Store Room Pool Product)

– Can submit request for 2 trucks that meet
requirement



Acquiring Pool Units

Contact Management



Acquiring Pool Units
• Pool Coordinator requests truck from 

ordering dealer
• Ordering dealer - 48 hours to keep or 

relinquish
• If ordering dealer relinquishes truck, Pool 

Coordinator processes bill-to change
• TNT ships truck immediately if located in 

warehouse or ASAP upon clearing factory
• Miscellaneous freight invoice generated
• Retail book units stored in warehouse



Acquiring Your Own Pool Truck

• Follow the same process previously 
outlined

• Why fill out a form for your own truck?
– Required by Hyster Capital for auditing 

purposes
– Provides necessary shipping, booking, 

payment terms information



Relinquishing Pool Units
• Request form sent by Pool Coordinator

– Release of Dealer Pool Truck form
• Relinquish Pool unit within 48 hours

(2 business days)
• If unit relinquished and has cleared 

factory, prepare invoice to purchasing 
dealer and send to Pool Coordinator



Relinquishing Pool Units

• Order will revert to a standard stock 
order and be shipped if not relinquished

• Replenishing the pool - two options:
1.Product Supply re-entering an identical order (only 

if unit has not cleared factory)
2.Replacement Pool Truck Order placed by dealer



Hyster Company Contacts
• Bob Chaudoin – Dealer Business Systems Specialist

– Phone:  252-931-5670
– Email:  ahbchaud@hyster.com 

• Jaime McNeill – Market Analyst
– Phone:  252-931-5671
– Email:  ahjmcnei@hyster.com

• Emily Parker – Product Supply Hyster Pool 
Coordinator
– Phone: 1-888-381-6766 (option 4)
– Email:  via Contact Management

• Karen O’Connor – Operations Supervisor (GE)
– Phone:  203-749-2103
– Email:  karen.oconnor@ge.com



Questions/Feedback?

Questions asked during the meeting, 
along with answers, will be posted soon.
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