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SUBJECT: 2007 S.W.O.T. Analysis
ACCOUNT: SuperValu

BACKGROUND:
SuperValu is a leader in the grocery retailing industry.

STRENGTHS:
e Developing relationship with corporate.

WEAKNESSES:
e New to SuperValu.

OPPORTUNITIES:
e Demonstrating our new AC products as being the best in class.

THREATS:
e Raymond and Crown are the primary vendors.

STRATEGY:
| am meeting with their Strategic Sourcing department on the 3™ of August. More to come after
the meeting.

i

Hyster Company = 1400 Sullivan Drive = P.O. Box 7006 = Greenville = North Carolina = 27834-7006

Main: 252-758-4978 Fax: 252-931-7877 Toll Free: 1-800-HYSTER1 www.hysteramericas.com



