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	Date:
	December 29, 2010

	Subject:
	October Quarterly Pricing Update

	To:
	Dealer Principals, Branch Managers, Parts Managers, and Aftermarket Sales Managers

	cc:
	NMHG - Vice President Aftermarket, Regional Aftermarket Sales Managers, Aftermarket Staff, PDC Staff

	From:
	Greg Modlin, Manager of Aftermarket Product and Parts Pricing


With the release of the January quarterly pricing update, we will continue to build upon our Everyday Low Pricing (EDLP) commitment and Price Match initiative.  We are pleased to release lower pricing on thousands of additional parts. Our goal remains to price all competitive parts in a manner that imposes no economic penalty upon you and, through you, to our end-user customers in dealing with us. Please review your current sourcing and switch everything back to us if there is no material difference.  If there remains a delta, please bring it to our attention immediately and give us the opportunity to match pricing or point out to you why we cannot. 

Included in this quarterly update:

· Updated Q1 Pricing will become effective January 10, 2011.

· Update will include thousands of price decreases on current Captive parts.

· Additional price decreases have been made to parts unique to our Jumbo, Big Truck, and VNA units in an effort to promote the sale of these units and to provide marketplace competitiveness. 

· We continue to provide Volume discounts above and beyond Everyday Low Pricing on bulk orders and encourage you to utilize this program.  By you ordering in this fashion, we will be passing along logistical and transactional cost savings that result.  These savings are rounded off to an additional 10% over EDLP.  Please take full advantage of this program to maximize your margin opportunity.  

· In conjunction with the volume program, we continue to offer select part numbers with discounted pricing when ordering bulk chain and hose. This, too, should enhance your profitability.  

Our new pricing levels, in conjunction with our Price Match guarantee, should give you total assurance that you are receiving competitive market pricing.  If you provide documented proof that you can source a Hyster competitive part at a lower price than what is currently being offered by NMHG, we will match the competitive price upon validation (subject to previously released program guidelines).

As you evaluate the new pricing, we ask that you continue to provide us with marketplace pricing intelligence through the PPIR process (Parts Pricing Investigation Request).  Please initiate a PPIR for any part that you feel is not correctly priced and we will respond to your issue in a timely manner.  The electronic version of the PPIR template can be accessed through Contact Management by clicking HERE.  Setting aside those instances where dealers might come across inferior quality parts from alternate sources, our commitment to you is to ensure competitive pricing with other suppliers, at the wholesale level, on like quality parts.

We will continue to post all price updates, as they occur, on the secure dealer intranet site and revised pricing will be included in each quarterly price tape. To make reference easy, all price rollbacks are also being reflected in HyPass Online for a period of 12 months. 

Our EDLP strategy should assist you in growing your Aftermarket business, which is essential to your overall profitability.  If you have any questions or concerns regarding the current price update, please feel free to contact me at 252-561-7170 or greg.modlin@nmhg.com.
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