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• Alpha Report
• Return Process
• Inspections
• Damages and Overtime
• Lease extension
• Sales
• Contact Information



Alpha ReportAlpha Report

• What is it?
– A dealer specific report that details all 

leases that have not reached lease end  
• What is on it?

– Customer, unit information, lease end date, 
term, lease type, purchase price

• Who can use it?
– Rental and Used truck groups
– New Truck Sales Team



Alpha ReportAlpha Report

• Benefits
– Easily manipulated list of current 

leases
• Sort by end of lease date, customer, etc.

– Provides dealer with all units on lease 
and when units are reaching lease 
end

– Updated and distributed monthly
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Return ProcessReturn Process
• 90 days prior to lease end lessee should 

contact originating dealer to schedule 
inspection

• Leases move into extension automatically
• Lessee responsible for the cost of inspection 

and drayage to authorized dealer or other 
approved location

• Inspection to be done before it is removed 
from the customer’s location

• Onsite inspections reduce conflicts between 
lessees 



Return ProcessReturn Process

• Dealer has opportunity to quote/perform 
needed repairs with lessee.  

• Recommended that repairs be made at 
customer’s location.  

• Remarketing will authorize pick up of unit.
– Nathan Morgan

• Nathan.Morgan@NMHG.com
• 252-931-5680

– Nicole Griffin
• Nicole.Griffin@NMHG.com
• 252-931-5568

– Fax: 252-931-5994

mailto:Nathan.Morgan@NMHG.com
mailto:Nicole.Griffin@NMHG.com


Return ProcessReturn Process

• Lease will be terminated when all 
requirements have been met

• Lease remains on extension until the 
lease end process is complete
– This includes:

• Final inspection received
• Bill of lading or pick up information received
• Repairs completed as quoted
• Unit must comply with Section IX of MLA



Damages/OvertimeDamages/Overtime

• Responsibility to hold lessee to 
contract terms - Section IX of 
Master Lease Agreement

• Remarketing can invoice lessee for 
damage and/or overtime if the unit 
does not comply with Section IX



Lease ExtensionsLease Extensions

• All units on lease extension are on the 
Evergreen Report

• Similar to the Alpha Report
– Customer info, unit info, lease end date, etc.

• Updated and distributed monthly
• New truck opportunities
• Refinance opportunities



SalesSales

• Who to call?
– Clint or Maurice can help with any and all 

units that are available for sale
• Inventory

– Returned joint venture units (includes 
Repossessions)

– Company owned units
– Retired demo units
– Master Rental Fleet units



InventoryInventory
• Availability list sent bi-monthly

– Sent on the 2nd and 4th Monday of each 
month

– Broken down by class (I, II, III, IV, V) and 
special offers

• List available on the Digital Dealer 
website
– Units for sale
– Links to inspection reports and photos



InventoryInventory



SalesSales

• Refinance
– Opportunity to “sell” the customer a unit 

and be a finance partner
– All payment quotes, credit approval, and 

lease documents should be provided by 
NMHG Financial Services

– Dealer must purchase unit from NMHG to 
execute refinance activity



SalesSales
• Early Terminations

– Customer would like to purchase the unit prior to 
lease end date

• GE Customer Service will provide the dealer a quote to 
purchase that will include the remaining payment stream 
and FMV of the unit

– Customer would like to return the unit prior to 
lease end date

• GE Customer Service will provide the customer a quote 
to return the unit that will include the remaining payment 
stream

GE Customer Service 888-964-1341



Contact InformationContact Information
• Kelly Smith, Director of Remarketing and 

Inventory Management

• Lease returns
– Nathan Morgan

• Nathan.Morgan@NMHG.com
• 252-931-5680

– Nicole Griffin
• Nicole.Griffin@NMHG.com
• 252-931-5568

– Fax: 252-931-5994

mailto:Nathan.Morgan@NMHG.com
mailto:Nicole.Griffin@NMHG.com


Contact InformationContact Information

• Sales
– Clint Randles

• Clint.Randles@NMHG.com
• 252-931-5575

– Maurice Harrell
• Maurice.Harrell@NMHG.com
• 252-931-5157

– Fax: 252-931-5994

mailto:Clint.Randles@NMHG.com
mailto:Maurice.Harrell@NMHG.com


Contact InformationContact Information

• Inventory Management
– Carolyn Allen

• Carolyn.Allen@NMHG.com
• 252-931-5421

– Mary Patterson
• Mary.Patterson@NMHG.com
• 252-931-5678

mailto:Carolyn.Allen@NMHG.com
mailto:Mary.Patterson@NMHG.com


Questions?
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