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Statement of Objectives

As a result of several meetings with key members of the XYZ Bearing team the following objectives were determined to be of critical importance in meeting your high level need to reduce the overall cost of material handling operations

· Increase productivity of warehouse personnel

· Reduce costs associated with lift truck maintenance

Minimize the cost impact related to incidents involving facility, equipment and product damage

Job Parameters

Specifications developed during site visits and exploratory meetings with XYZ Bearing personnel

Application Specifications

· Duty Cycle
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Maximum hours of truck use per shirt
0
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Ramps?


If yes, frequency
0
per hour

Ramp Length [L]
00
ft.



Ramp Rise [R] 
0
ft.

Ramp Grade [G]
00
%  (Grade = 100xR/L)


Low Stacking Time
00
%
High Stacking Time
    00
%

Average Load
0000
lbs.
@
000
Load Center

Maximum Load
0000
lbs.
@
000
Load Center




Floor Conditions

Wet

Cracks


Dusty

Wire





Dry

Chuckholes

Grease/Oil
String





Debris

Uneven Surfaces

Other

Required number of loads
Per Shift
000

Per Day
000

· Aisle Size
A.
4
“
11
Distance between racks

B.
6
“
6
Distance between loads

C.
12
“
10
Width of end or intersection aisles

D.

Y

(Yes/No) Must two trucks pass in the same aisle?

Note:  Many factors affect right angle turn calculations; truck length, load size, load spacing, and base arm O.D.  Use the smaller of A or B when figuring right angle turn dimensions.  Only after survey form is complete should you refer to the spec sheets or contact Hyster’s product specialists for assistance in determining right angle turn dimensions.


· Pallet / Load Sizes
Pallet Description

GMA Standard

Wing

Flush

Other

Load Size
L
000
“
00
x 
W
000
“
00
x 
H
000
“
00
% Used
000


L
000
“
00
x 
W
000
“
00
x 
H
000
“
00
% Used
000

Pallet Size
L
000
“
00
x 
W
000
“
00
x 
H
000
“
00
% Used
000


L
000
“
00
x 
W
000
“
00
x 
H
000
“
00
% Used
000

A.
41
“
11
Fork Length

Recommendations

Based on the operational objectives shared by XYZ Bearing personnel and the application analysis of your facility we are pleased to make the following recommendations

Install a fleet of new Hyster lift tucks on a sixty-month lease that includes a full maintenance contract for both periodic and break down maintenance. This fleet would be made up of the following models and quantities;

· Six (6) Hyster Model

· Twelve (12) Hyster Model

· Eight (8) Hyster Model

Implement a comprehensive operator training program tailor made to address the needs of your application and your company objectives.

Enter into a Fleet Management Program designed to continue to address areas of opportunity for cost reduction with these and the remaining units in your current lift truck fleet.

The Value Proposition

Addressing the Opportunities for Cost Reduction in Warehousing and Materials Handling Operations

Maximizing Operator Productivity

Our studies have indicated a significant potential for cost reduction through increased operator efficiency. This potential can be realized through the skillful application of the following concepts;


· Enhanced warehouse application design

· Improved equipment performance and ergonomic specifications

· Application and product specific operator training

· Increased equipment uptime


Enhanced warehouse design.  Our design engineering capability has enabled customers to increase productivity by as much as 200%. We have extensively researched your company’s storage and distribution needs. We feel confident that the system we are recommending fits your exact requirements. It considers both current demand and probable future growth.

“When we finally decided to redesign our warehouse we looked at several possible ways of increasing storage capacity. Equipco Division of Phillips Corp. helped us look at the big picture. We increased capacity but probably even more important we have improved our throughput per operator by 35%. This resulted in annual labor savings of $425,000.

Jim Jenkins, Plant Manager  - JD Corp., Normal IL.

Improved equipment performance specifications.  Information gathered in our recent plant survey has resulted in the quotation of equipment specifically engineered to your application. Discussions with managers and operators regarding several specification enhancements have led to agreement on a forecast of significant throughput gains.

Pride pointed out that while our equipment requirements had changed years ago, our equipment specs hadn’t. We had eight operators in our picking operation and we’re now doing the same job with five people.

Jim Miller, Warehouse Manager – Kroger Distribution Center

Application and product specific operator training.  Equipco Division of Phillips Corp. offers a training program that illustrates the benefits of a safe, efficient lift truck operation. A thorough application analysis is conducted to locate and reduce wasted effort. Focus is placed on safely increasing productivity through the proper use of the equipment’s controls and attachments. A complete review of the pre-shift equipment inspection checklist is conducted. Properly conducting this inspection has been proven to dramatically reduce productivity robbing downtime. 

Increased equipment uptime.  A comprehensive fleet management program will be installed to minimize the amount of time that equipment is offline with unscheduled repairs. Equipco Division of Phillips Corp. is committed to providing unequaled support in the critical areas of parts and service support. Scheduled periodic maintenance will be worked out with your management team to ensure minimal interruption to critical materials handling efforts.  To cover unavoidable downtime on mission critical units or short term spikes in demand Pride has the largest rental fleet in the area.  Whether your requirements are daily, short or long term, Pride has a wide selection of Walkies, VNA, Narrow Isle, Cushion Tires up to 15,500 lbs, Pneumatic tires in excess of 30,000 lb capacity and a complete line of rough terrain equipment.  Our 40,000 square-foot facility contains the areas widest selection of forklifts for every aisle, capacity and height.  Everything is within Equipco’s reach

“Thanks to Equipco Division of Phillips Corp.’s program we are not only compliant with OSHA standards but we have set a standard for distribution that is aligned with our company mission.

Jim Miller, Warehouse Manager – Kroger Distribution Center

Reduce Maintenance Costs

Members of the XYZ management team asked that we focus on eliminating excessive costs related to maintenance and downtime with the current lift truck fleet.  Our comprehensive customer care program will reduce your maintenance and down time costs significantly.  The key components that address these issues include:


· Fast dependable service

· World class parts department

· Large rental fleet

· Fleet management

· In-stock inventory of lift trucks

· A lift to fit every need


Fast Dependable Service.  Our staff of over 85 industry professionals is dedicated to giving you unmatched service.  We will provide the most experienced field technicians and the largest service fleet in the area, helping to minimize down time.  A state-of-the-art communication systems that allows an instant link between you, our dispatchers, and the technicians on the road.  A large delivery fleet that enables us to handle unexpected, short-notice rental requirements.  24-hour service is available seven days a week (optional).  Access to factory trained technicians and representatives who receive year-round education on the latest makes and models.  Planned or full maintenance programs.
World Class Parts Department.  At Equipco Division of Phillips Corp., we keep a complete inventory of top quality parts in our two-story Parts Department.  Our parts experts are always there to fill orders and answer any parts questions you may have.  In addition to our massive on site parts inventory, we have access to the largest parts distribution center in the country, the Hyster/Unisource parts network.  As a member of the Unisource Parts Network, Pride can communicate with our Hyster dealers all over the country to get the parts you need fast.  A Satellite link to the Hyster Parts Distribution Center provides real time inventory and allows shipments to arrive as soon as the next day, providing Equipco Division of Phillips Corp. with access to parts for most makes and models of major brands.
Large Rental Fleet.  Equipco Division of Phillips Corp. has the largest rental fleet in the area.  Whether your requirements are daily, short or long term, Pride has a wide selection of Walkies, VNA, Narrow Isle, Cushion Tires up to 15,500 lbs, Pneumatic tires in excess of 30,000 lb capacity and a complete line of rough terrain equipment.
Fleet Management.  Pride’s Fleet Management program allows you to track operating costs, and to determine the economic life of your fleet.  Our specialists can customize a program to meet your companies specific needs.
“A 15% cost reduction in materials handling was our goal, Hyster met that goal in the first year and has been able to provide additional savings every year since.

Fred Davies, Plant Manager – Iowa Beef Processors

In-Stock Inventory of Lift Trucks.  Pride has the area’s largest in-stock fleet of lifts available for lease or purchase.  Our extensive inventory allows us to provide you with the lift you need on short notice.  Our representatives are trained to recommend the best equipment for your requirements.  They’re always available to answer any questions or demonstrate equipment at your facility or ours.  Leasing packages and rental options are also available.  We’ll help you select the equipment and financing to suit your needs and budget.
A Lift To Fit Every Need.  Our 40,000 square-foot facility contains the areas widest selection of forklifts for every aisle, capacity and height.  Everything is within Pride’s reach.   Equipco Division of Phillips Corp. is proud to be the exclusive supplier of Hyster forklifts in this region.  As ISO 9002 company, Hyster is the largest forklift manufacturer in the world, producing only the highest quality, safest and most reliable lift trucks available.  We will gladly direct Hyster to customize any lift to meet your specific needs.  In addition to lift trucks, we also provide a full line of forklift attachments, and pallet trucks and more.  Just ask our representatives about your equipment needs.
Reduction in lost work days and minimizing product, equipment and facility damage

Discussions and a site survey have lead us to the conclusion that significant cost reduction and reduction of risk can be accomplished through the implementation of…


· Basic Lift Truck Operator Training and Periodic Re-certification


Operator Training.  The Hyster Company program will be modified for custom tailored training on the types of vehicles and the specific hazards found in your operation.  It covers operation, safety rules and operator’s maintenance responsibilities.  Instruction is designed to emphasize the positive impact the operator can have on your company’s bottom line.  Classroom instruction is combined with written and on the job evaluation.

“Our company believes in employee empowerment.  The Training program from Hyster helped us get out the message, critical to our companies mission and value system.

Jerry Watkins, Plant Manager – Fasco, Middleton, IL

Our Strengths

The Pride difference is in product support

Service Department
· The largest service department in the industry; 95 service vehicles, 110+ mechanics, 24/7 availability, customized maintenance programs for every application
· Over 100 factory trained technicians.
· Over 95 late model, well maintained service trucks.
· Over 100,000 square feet of dedicated shop space.
· Full Maintenance Agreements covering all parts, labor, scheduled maintenance, breakdowns and loaner trucks.
· Scheduled Maintenance Agreements for ALL makes and models.
· Complete Training department: Operator, “Train the Trainer” and technician training for all models of trucks.
· 9 late model transport trucks for guaranteed pick up and deliver.
Parts Department
· The largest parts department with the best availability and most line items.
· $3,000,000 worth of inventory.
· An industry best 96% fill rate which means no waiting and less down time for you!
· Over 28,000 line items.
· The Hyster UNISOURCE parts matching program with over 80,000 items for all competitive makes and models at a savings of 10-35%.
· Consistently competitive prices for all makes and models.

· On line computer systems allow for immediate availability of parts.
Product Line / Short Term Rental Fleet
· The biggest product line in the industry – 2500# to 100,000#, Internal Combustion to Electric.  We’ve got it all!
· Over 600 lift trucks for rent with an average age of two years!
· Large used equipment inventory:  if we don’t have it, we’ll find it!
Key Benefits Summary

The proposed solution will address XYZ Bearing’s above mentioned concerns related to materials handling and provide the following benefits

· Reduction in man-hour requirement’s related to the materials handling operation
· Reduction in management time related to maintenance and downtime issues
· Reduction in product damage, facility damage and lost time hours
· Reduction in cost per running hour to maintain the lift truck fleet
· Reduction of turnover related costs
Investment Proposal

Based on your ……

Proposal

· Five H80XM’s with roll attachments
· Two W60XT
Next Steps

The first step required to take advantage of the benefits of this program is the approval of this proposal.  We have provided two signed copies, once you sign and return a copy the following actions will occur.

Financing

· Credit Information
Aftermarket Support

· Your Hyster care representative, Tom Smith, will contact XYZ Bearing to introduce various programs.  This will insure your total satisfaction. 

· At the time of equipment delivery, you will be given several direct dial telephone numbers and e-mail addresses so when you need to contact us for service we can expedite your requests.

LIFT WITH CONFIDENCE        LIFT WITH PRIDE





XYZ Bearing Corporation





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� CONTROL Forms.CheckBox.1 \s ���





� HYPERLINK  \l "TableofContents" ��Table of� � HYPERLINK  \l "TableofContents" ��Contents�








4
2

_1217906825.unknown

_1217906829.unknown

_1217906831.unknown

_1217906833.unknown

_1217906834.unknown

_1217906832.unknown

_1217906830.unknown

_1217906827.unknown

_1217906828.unknown

_1217906826.unknown

_1217906820.unknown

_1217906822.unknown

_1217906823.unknown

_1217906821.unknown

_1217906818.unknown

_1217906819.unknown

_1217906816.unknown

_982663571.doc



