


Our Fleet Management Philosophy

Fleet Management is not :
• A one time event - but rather an ongoing 

process that will provide long term savings 
and increase productivity

• A “quick fix” - customers did not create 
their current situation overnight and fleet 
management will not provide an overnight 
solution  

• A “one size fits all” program



Understanding Fleet Management

A successful fleet 
management program 

requires the support and 
commitment of customer’s 

senior management to drive 
cultural change and ensure 

long term success.



Fleet Management Components

• A Professional Fleet Assessment
• Fleet analysis and optimization
• A planned replacement program 
• Fleet Management Services

– Centralized invoicing/reporting
– Assigned Program Manager
– Centralized service dispatching

• Telemetry solutions 
• A “Best In Class” Dealer Network



Professional Fleet Assessment

Identifies:
• Accurate inventory list
• Non-functioning components/parts
• Service history
• Operating area/conditions
• Initial cost reduction opportunities
• An on-going, 5-step process 

COMPLETED
* Fleet Surveys for Customer facilities
* Leasing Program



SurveyMonitor

AnalysisImplement

Proposal

Professional Fleet Assessment



Fleet Optimization

Our Fleet Management Plan includes:
• Right-sizing equipment base

– Remove non-productive units

• Re-deployment of equipment
– Within facility or other locations

• Replacing units based on optimum life
– Stop “throwing good money after bad”



Planned Fleet Replacement

As a general rule:
• IC lift trucks-optimum economic life of 10K-12K 

hrs
• Electric units-optimum economic life of 12K–14K 

hrs
• Optimum economic life can vary…

– Equipment type
– Operating conditions & maintenance practices
– Operator and/or technician competency

A comprehensive leasing program 
is an excellent foundation for a 
Planned replacement program.



Planned Fleet Replacement



Retention vs. Replacement
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A fleet replacement program improves productivity by 
increasing uptime through less downtime for repairs
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Centralized Fleet Program
Support

Assigned Program Manager
• Knowledgeable expert

– Equipment/locations/applications

• Conducts regularly scheduled meetings
– Current assessment of fleet costs

• Lease tracking and termination planning

– Recommendations to reduce operational costs

• Dealer liaison; ensure customer satisfaction



Consolidated Invoicing

Flexible invoicing options based on your 
requirements 
– Invoices can be generated…

• At agreed-to frequency
• By location
• Transmittal of your choosing

– Opportunity for administrative savings
• Costs for processing work orders/invoices are from 

$75 to $125 per transaction.
• On average a lift truck will have 8 work orders per 

year
• For a fleet of 100 units this could equate to annual 

savings of $60K-$100K



Maintenance Scheduling

• Centralized Service Dispatching
• Single point of contact for service

– Available 24/7 access
• Communication options

– Toll-free number
– Web request
– E-mail
– Fax

• Dispatches service directly to dealer
– Follows up with customer with estimated arrival time
– Monitor service call through completion



Maintenance Cost Tracking

• Our FleetSmart software can capture:
– Type of maintenance/service
– Labor Hours/Amount
– Travel Time/Amount
– Parts Detail (quantity, part number, cost)
– Miscellaneous Expense
– Freight/Drayage
– Hour Meter Reading
– Repair Start/End Dates
– Repair description/comments



Our FleetSmart Web Reporting 
Features

• View/analyze various reports
–Equipment Inventory
–Cost per Hour
–Utilization Reports
–Work Order History (with or w/o parts detail)
–Maintenance Expense Summary



Our FleetSmart Web Reporting 
Advantages

• Determine Fleet Operating Costs
• Breakout Parts and Labor Costs
• Monitor Fleet Utilization
• Develop Fleet Benchmarking

– Cost Per Hour
– Utilization

• Compare Maintenance Alternatives
• Identify Savings Opportunities

– Avoidable Damage
– Rental Expense
– Tire Expense

FleetSmart software demo at your request
• Screenshot examples of software reporting 



LOG IN



HOME PAGE



WEB SERVICE CALL REQUEST



SERVICE CALL LIST



SERVICE CALL DETAIL



SERVICE CALL COST DETAIL



EQUIPMENT LIST



EQUIPMENT DETAIL



EQUIPMENT HOUR METER 
READING



SERVICE CALL HISTORY



REPAIR QUOTE LIST



REPAIR QUOTE DETAIL



REPAIR QUOTE LINE ITEM DETAIL



FLEET REPORT MENU



COST PER HOUR REPORT
SUMMARY BY SERIAL NUMBER



WORK ORDER SUMMARY REPORT
BY S/N WITH PARTS DETAIL



EQUIPMENT LISTING REPORT



SUMMARY COST REPORT
BY SERIAL NUMBER



FLEET UTILIZATION REPORT
BY SERIAL NUMBER



Telemetry Solutions

The deployment of telemetry solutions 
can help you achieve the greatest 
potential for reducing operational 
costs and maximizing productivity



Actionable Data Collection…
It’s About Managing DATA!

•Hour meter readings
•OSHA checklist generated repair orders

•How much idle time
•How much motion time with a load
•How much time drivers are logged in vs. hours paid
•When are trucks due for PM based on motion hours

•Inventory of vehicles 
•List of drivers



What Do You Want To Monitor?

• Motion/idle
• Motor on
• Seat switch
• Impact (G-force)
• GPS receiver
• Speed/distance
• Lift weight
• Load sense
• Oil pressure
• Oil temperature

• Battery voltage
• Battery management

(swap & fast charge)
• RS-232 interfaces

(RFID reader, etc.)
• Opti-Kan

TM 
optimized 

kanban task msgs
• Automated workforce 

resource mgt.
• Operator ID to match 

facility access control



Detailed 
usage reports, 
by vehicle & 
group 

Peak usage 
chart

Point-in-Time 
reports 
showing peak 
and total 
vehicle usage

Analysis of Equipment Utilization

Yellow line: total quantity of 
different vehicles used in period 
(156/165 today)

Red line: qty of vehicles in 
simultaneous use at each point in time. 
Note: max. is only about 115 (70% of 
fleet).

Note also: max. usage is start of 1st & 2nd

shift and never reaches same level again.



Why Customers Deploy



… is Service Performed by a
“Best In Class”
Dealer Network 



The Value of

PRODUCT
SUPPORT

Consider



A “Best In Class” Dealer 
Network

• Have nationwide coverage
–Parts access and inventory investment

• Work orders electronically linked to a 
Fleet Management System

• Provide “Best In Class”
Aftermarket support



The Value of Nationwide 
Coverage

“Best In Class” Dealerships are:
• Strategically located where 

customers are
– Improved response times/minimized 

travel expenses

• Staffed with experienced 
parts/service personnel
–Knowledgeable on various types of 

equipment



The Value of Nationwide 
Coverage

“Best In Class” Dealerships have:
• Immediate access to all parts sources

– Service van investment (typ. >$10,000)
– Dealership investment (typ. >$2,000,000)
– Electronically linked to other dealers stock 

(typ.>$100 mil.)
– Strategically placed parts distribution warehouses   

(typ.>$200 mil.)
– Average parts fill percent above 96% 



Aftermarket Support Services

• The value of skilled technicians
• Experience in repairing all makes of equipment

– Minimizes unscheduled downtime/travel expenses

• Achieved levels of certification   
• Trained on best PM practices

– Reduction in costs due to neglect

• Service Consultant 
– Recommend solutions
– Analyze potential problems



Utilizes latest technology
• Laptop equipped Techs 

– More efficient with Diagnostic process
– Web access to parts/service technical data

• Information at point of use

• GPS equipped service vans
– Intelligent dispatching capabilities
– Aids in improved response times

Aftermarket Support Services



Aftermarket Support Services

• Parts/service for competitive equipment
• Rentals – Short Term and Long Term
• Operator Training Programs
• Allied Products
• Chain/Fork/Tire Inspection Programs

In addition to support on our own product, we 
offer a wide range of Aftermarket services:



Aftermarket Support Services

Tire outside diameter (new) 18
Tire inside diameter 12.13
*Resiliency Factor 3.0

Percent of Wear New 10% 20% 30% 40% 50% 60% 70% 80%
Rubber Thickness 2.6 2.4 2.1 1.8 1.6 1.3 1.1 0.8 0.5
Wore Tire Diameter 18.0 17.5 17.0 16.4 15.9 15.4 14.9 14.3 13.8
Fuel Consumption Increase 3% 6% 10% 13% 17% 21% 26% 30%
**Reflex Modulus 4% 11% 30% 83% 229% 634% 1767% 4952%
Traction Factor 324.0 314.6 305.1 295.7 286.2 276.8 267.3 257.9 248.4

*Resiliency Factor is a number based on the durometer rating of the rubber
 (Higher number/firmer compound) 3" Universal Compound
**Reflex Modulus is a calculation of the impact through the rubber into the lift truck

Tire Inspections



Tires – Impact (shock 
transmitted) on Truck
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Tires – Impact on Fuel 
Consumption
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A Remanufactured Program
• OEM quality at a fraction of the cost of new

–Reduces cost per hour operation of 
equipment

• Has coverage for many brands/types of 
equipment

Aftermarket Support Services



Aftermarket Support Services

• OSHA requirement
• Promotes best operating 

practices
• Improves driver efficiency 
• Minimizes product damage and 

accidents

OSHA estimates that training regulations will prevent 
11 deaths and nearly 10,000 injuries per year

Operator Training Programs



A “Best In Class” Dealer 
Network” is…

Linked with a Fleet Management 
System

• Streamlined processes
–Work orders electronically transmitted

• Eliminates an error-prone process
• Reduces customer cost for Fleet Management 

solution



To Summarize…

A FleetSmart Maintenance program can 
deliver…
A cost-effective fleet management solution with 
these capabilities…

1. Maintenance scheduling/cost tracking
2. Lease tracking/termination planning

– Including advanced notification
3. Fleet analysis and optimization
4. Usage tracking and reporting
5. Consolidated billing
6. “Best in Class” Service and Aftermarket support



TheThe Safe ChoiceSafe Choice for for 
Fleet Fleet 

ManagementManagement
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