FleetSmart




Our Fleet Management Philosophy

Fleet Management is not :

e A one time event - but rather an ongoing
process that will provide long term savings
and increase productivity

e A “quick fix” - customers did not create
their current situation overnight and fleet
management will not provide an overnight
solution

e A “one size fits all” program




Understanding Fleet Management
e ——————— ——

A successful fleet

management program
requires the support and
commitment of customer’s
senior management to drive
cultural change and ensure
long term success.




Fleet Management Components

———
e A Professional Fleet Assessment
e Fleet analysis and optimization
e A planned replacement program e

e Fleet Management Services
— Centralized invoicing/reporting
— Assigned Program Manager
— Centralized service dispatching

e Telemetry solutions
- A "Best In Class” Dealer Network




Professional Fleet Assessment
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e Non-functioning components/parts
e Service history

e Operating area/conditions

e |nitial cost reduction opportunities
e An on-going, 5-step process
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Professional Fleet Assessment
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Fleet Optimization

S —
Our Fleet Management Plan includes:

e Right-sizing equipment base

— Remove non-productive units

e Re-deployment of equipment
— Within facility or other locations

e Replacing units based on optimum life
— Stop “throwing good money after bad”




Planned Fleet Replacement

As a general rule:

e |C lift trucks-optimum economic life of 10K-12K
hrs

e Electric units-optimum economic life of 12K-14K
hrs

e Optimum economic life can vary...
— Equipment type
— Operating conditions & maintenance practices
— Operator and/or technician competency

A comprehensive leasing program

IS an excellent foundation for a




Planned Fleet Replacement
e ———————— —

FLEET PERFORMANCE CYCLE
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Retention vs. Replacement

e S
Service Downtime

A fleet replacement program improves productivity by
Increasing uptime through less downtime for repairs

500
TOTAL UNIT HOURS = 20,000
400 -
INCREASED
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Centralized Fleet Program
Support

Assigned Program Manager

e Knowledgeable expert
— Equipment/locations/applications

e Conducts regularly scheduled meetings

— Current assessment of fleet costs
e Lease tracking and termination planning

— Recommendations to reduce operational costs
e Dealer liaison; ensure customer satisfaction




Consolidated Invoicing
e ——————— ——

Flexible invoicing options based on your
requirements

— Invoices can be generated...
e At agreed-to frequency
e By location
e Transmittal of your choosing

— Opportunity for administrative savings

e Costs for processing work orders/invoices are from
$75 to $125 per transaction.

e On average a lift truck will have 8 work orders per
year

e [For a fleet of 100 units this could equate to annual
@~ 7 savings of $60K-$100K




Maintenance Scheduling
e ——————— ——

e Centralized Service Dispatching

e Single point of contact for service
— Available 24/7 access

e Communication options
— Toll-free number
— Web request
— E-mail
— Fax

e Dispatches service directly to dealer
— Follows up with customer with estimated arrival time
— Monitor service call through completion




Maintenance Cost Tracking

e Our FleetSmart software can capture:
— Type of maintenance/service
— Labor Hours/Amount
— Travel Time/Amount
— Parts Detall (quantity, part number, cost)
— Miscellaneous Expense
— Freight/Drayage
— Hour Meter Reading
— Repair Start/End Dates
— Repair description/comments




Our FleetSmart Web Reporting

Features
MR,

e View/analyze various reports
—Equipment Inventory
— Cost per Hour
— Utilization Reports
—Work Order History (with or w/o parts detail)
—Maintenance Expense Summary




Our FleetSmart Web Reporting

Advantages
e —————————— T ——

Determine Fleet Operating Costs
Breakout Parts and Labor Costs
Monitor Fleet Utilization

Develop Fleet Benchmarking

— Cost Per Hour

— Utilization

Compare Maintenance Alternatives
e ldentify Savings Opportunities

— Avoidable Damage

— Rental Expense

— Tire Expense

FleetSmart software demo at your request
e Screenshot examples of software reporting




LOG IN
e S —

FleetSmart

E-Mail Address
Rin
Start In |I-I0me v|

P 1ve lost my password

P I'm having problems accessing the Portal




HOME PAGE
e

FleeiSmart

Select Gustomer / Location ”l? Lﬁ
ALL v| ! ?)

New Call Emergency Logout

[ fear  [equipment T

inaay, Marc! ,

Update Profile

: |

Dennis Demo Call

ABC Demo 5 Open Calls

Customer £ S

ABC Derno Cormpany, Inc. "Ip quipment

1400 Sullivan Drive 2 Equipment items under contract
Greenville NC 27835

Location Maintenance

You have access to 3 locations. 1 Maintenance contracts

? After Hrs Msg




WEB SERVICE CALL REQUEST
e

FleetSmart

Select Customer / Location [ ? +) Eﬁ

[----- Plant# 3579 - Phoenix, AZ v
Mew Call Ernergency Logaout
Home call Equipment Maintenance Quote Report

27Call | Hew call

gervice Desctiption |5ervice description Equipment Is Down O

Caller Email Addrass dennisderna@abederno.com
Gatorpnore |




SERVICE CALL LIST
e

Select Customer / Location

[aLL

3

FleetSmart

<

Logout

Z ®

Emergency

Mew Call

= ALL
B ABC Dermo Company, Inc,
Plant# 2468 - Atlanta, G
Plant# 3579 - Phoenix, £
Plant# 5791 - Chicago, I

071205-

o021 Q187W12345E 111

071205-

e Q187W12345E 111

O0F1206-

oooa QO04VMO6666E 222

071206

o010 QOO4VYOB6E6RE 222

071206
0155 Q187W34765E 333

4

ABC2468

ABC2465

ABC 2465

ABC 2465

ABC3579

Plant#
2464 -
Atlanta,
GA

Planta
2464 -
Atlanta,
GA

Flanta
2464 -
Atlanta,
Gh

Planta
2468 -
Atlanta,
G

Flant#
25705
Phoenix,
AL

CLOSED

CLOSED

CLOSED

CLOSED

CLOSED

bl |Dealer
FOLIEM| workarder

=l
“|Type

MORMAL
BPMB - HYSTER 123450021
{302}

MORMAL
BPMBE - HYSTER 123450022
{302)

MORMAL
BPEMB - HYSTER 66660009
(302}

MORMAL
BPMB - HYSTER 66660010
{302}

MORMAL
BRME - HYSTER 347650155
{anz)

call
Create

2007/09426 127

2007711712 109

2007/10/08 204

2007/11/14 106

2007/10/24 144




SERVICE CALL DETAIL
e

Select Customer / Location
[aLL v

071Z07-0003

ABC3579

CLOSED

MMTE

Maintenance (B}
NORMAL - HYSTER (302)
3476540003

11/14/2007

42.00

75.00

FleetSmart

Z ®» 9

Mew Call Emergency Logout

(e quots )

357940003
TAMDM
DIRECT CaLL
FE

0
11/14/2007
11/14/2007



SERVICE CALL COST DETAIL

FleetSmart

Select Customer / Location

ALL b g f) L-a

Mew Call Emergency Lagout

Home | | [ [Fqupment  [Maintenance |quote  [Report |

U"eall'| Cost Details | 071207-0003

P e S e e e e
Mumber Id Description Mumber Description Quantity

071207-0003 HS5101543 3036 LABOR LABOR LABOR 0,50 B4.00 42.00
071207-0003 H5101543 3036 PARTS 4609843 HORMN BUTTON  1.00 75.00 75.00
071207-0003 HS5101543 3036 QTHER TRAVEL TRAVEL 0,50 B4.00 42.00




EQUIPMENT LIST
e

FleetSmart

Select Customer / Location i L&) Eﬁ
| &Ll v i? }

Mew Call Emergency Logout

Equipment

- P
= aLL Type
= ABC Demo Company, Inc, 2468 - IC SIT DOWN
| 3034 Q187V12345E 111 ABC2468 HYSTER S50FT  RIDER- 2007/06/01 TANDM
Plant# 2468 - Atlanta, G g'fqa”tal CUSHION
Plant# 3579 - Phaenix, £
Plant# 5791 - Chicago, I ;lélaﬁngdf L5 SLIBAWN
2 3035 QO04V0B666E 222 ABC2468 HYSTER S120FT RIDER- 2007/06/01 TANDM
atlanta, CUSHION
GA
:'Sa?“;*f IC SIT DOWN
: 3036 Q187W34765E 333 ABCIS7Y HYSTER S60FT RIDER- 2007/06/01 TANDM
Fhoenix, CUSHION
Az
Plant#
gﬁgzn_ix 3037 Q230M97034E 444 ABC3579 HYSTER BEOZAC WALKIE/RIDER 2007/06/01 TAMNDM
'
AZ
B SIT DOWN
. 3038 Q108M26904E 555 ABCE791 HYSTER E452 ELECTRIC 2007/06/01 FIXED
Chicagn, = RIDER
IL
Dlant# s




EQUIPMENT DETAIL
——— O Br—Wx_—BE

FleetSmart

Select Customer / Location @ + %
[aLc v | \)

Mew Call Emergency Logout

intenance

3036

ABCDEMO il
ABC Demo Company, Inc. TaMDM
Flant# 25739 - Phoenix, AZ 250 PM
Q187%34765E LPG
HYSTER G000
SEOFT 2007
IC SIT DOWMN RIDER-CUSHION
6,/1/2007
5/31/2008 48" Forks
16
5




EQUIPMENT HOUR METER
READING

FleetSmart

Select Customer / Location W \ Eﬁ
|
| ALL v | :I_')

Mew Call Emergency Logout
o Equiprnent ] Equiprment MeterReading [ 3036 | Create
3036 2007/12f10 051000 992
3036 2007711730 051000 946
3036 200711714 051000 897
3036 2007710731 051000 10
3036 2007710724 051000 751
3036 2007510705 051000 Flz
3036 200709730 051000 G687
3036 2007709519 051000 507
3036 200708731 051000 512
3036 2007708730 051000 492 Ti
3036 200707731 051000 403

[NZA NN AN neinnn PEA




SERVICE CALL HISTORY
e

Select Customer / Location

[aLL

F|

Eq u'met 'qLi'ipmentetil “ Call Histo ry

071206-0155

071207-0002

071207-0003

071210-0010

Address Location
Cod T

BASIC PM ABC3579
Replaced
e ABC3579

Replaced horn ABCISTD
button.

REPLACED

DRIME TIRE. e

Plant# 3579 -
Phoenix, AZ
Plant# 3579 -
Phoenix, AZ
Plant# 3579 -
Phoenix, A2
Plant# 3579 -
Phoenix, AZ

FleetSmart

Z & 9

Mew Call Emergency Logout

“Include Maintenance : Shaw | All Calls bt
e

CLOSED 2007/10/24 84.00 2072 40,00 0.00 144.72|
CLOSED 2007/10/05 126.00 264,62 40,00 0.00 430,62 |
CLOSED 2007/11/14 42,00 75.00 42.00 0.00 159.00
COMPLETE 2007/12/10 0.00  0.00 000 0.00 0.00




REPAIR QUOTE LIST
e

FleetSmart

Select Customer / Location |? +l @
[aLL v :

Mew Call Ernergency Logout

Home  fcal  [equipment |

erial Location|Quote Owner Service |Meter |Equipment|Quote
mber Name |Status |Group Date Reading|Down Result

Quote

« Quote
= ALL I

B ABC Demo Company, Inc, Unit
Plant# 2465 - Atlanta, G Flants ; Leaking
. O e O i DD eeaE = W E=e D El s ig;sgxggu? 1203 False E::rl\?ice Mags B Ol e
Flant# 3579 - Phoznix, £ 0o1s Atlanta, Submitted AM s Mason  new he:z
Plant# 5791 - Chicago, I GA gasket
seal,
Custom
Flant# ; request
12/11/2007 Field :
Q71211- oinanzagndE 5721~ CUSIOMEN woppeayep 17:00:00 1572 False fervice| Garl - dnstallat
0oos Chicago, approved Carter of
A request
IL operato
fan,




REPAIR QUOTE DETAIL
e

FleetSmart

Select Customer / Location @ Eﬁ
m vl | L/

Mew Call Emergency Logout

Plant# 6791 - Chicaga, IL Labor  ERE

071211-0005 Parts 0.00
Customer Approved Travel 40.00
Owner Group APPROVED Drayage 0.00
12/11/2007 Qther 0.00
Meter Reading 1572 Tatal 124.00
T A - - <-

Serial Number  [ePREIERELES

Quote Result Field sarvice request

Dealer Contact Name Carl Carter

§791A0005
Quote Repair Note Custorner requested installation of

Custarner requested installation of




REPAIR QUOTE LINE ITEM DETAIL

FleetSmart

Select Customer / Location W @
la ~ | @

Mew Call Emergency Logout

home  Jcal |equpmen:

Quote | Line Items | 071211-0005

: Sub Cost
- Item Cost Category x
I Address Code | Service Call ID | Item Number Description Description Cate!_]nry
Description

k_% ABCEFIL 071211-0005 LABOR 1.00000 84.00000 84.00000

| Add New Line Item I

':% ABCSTIL 071211-0005 Other TRAVEL 0.50000 80.00000 40.00000

Labor 84.00




FLEET REPORT MENU
——— O Br—Wx_—BE

FleetSmart

select Customer / Location g @
- +

Hew Call Emargency Logout
Home  [cal  |equpment  [Mamtenance fouete | .0 |

A peport
# Equipmant Reports Report Hame
# Invoice Reports

Lost Per Hour Symmary
# Work Order Reports

Cost Summary with Parts Detail

Cost Summary without Parts Detail

Eguipment Listing

Eined Maintenance Invoice

Summary Cost By Serial

Time and Material Grouped Invoice

1 1 sal Bibole 1%

Utilization By Serial




COST PER HOUR REPORT
SUMMARY BY SERIAL NUMBER

Custcensr | ABC Dama Company, [ng. Lacation Famta Didd - desrns G, Pasl
[T HTETER - CalType RARMLIAL SERVICE, Avaidsbls 0%
Capacty Y100, 9000, 0000, 11000 o Begrnngtate 4 x|
EndngDete | 13/30/7007 i |
i o1 Fag Walth w | Tebact @ Format v : @ Y | =
Hyster Company
ABC Demo Company, Inc EMO)
Cost per Hour Summary by Serlal Mumber
Forthe Pericd: BAR0OOT o 195302007
Locasion : Plant 7468 . Atla |
f— = Wike Wl Capacily  Rital Doate Laboe Pt Cemige Mige Teaesl Tt Tl Cogal 2
1 ' - s P
Home Hoar
COOIVOGESEE 112 HFETER B1I0FT 12000 1507 §1.08414 | L8 H0 00 $I0X00 FI000 #7104 1191 [ LE-¥:
QEAPIZMEE 117 HFSTER BSOFT 5000 BSH TEEREd K33z 00 W00 BEIDd  §r40400 TR -] [ ERE
Location Avg CPH forn Plassd 2460 . Adgsts, GA
Location : Plani¥ X579 . Phoasix, AT
. - LT ubadiel Capacily mlai Dol Fesdng L Labioe Fahy Crmuge Mige Troesl Tty Tolsl  Cowl
o sved ke Dol Fwsding HueL  Pw
ambar
(35
SR TESE 1) METER BOSFT 000 ENROT 1Inagear #@r  ddi00 gaeo s $008  Eni00 g0 T LR
SIMMITME 44 WETER [112a1 200 BT 1armadgy 21 kXoon BulsET1 003 30D LELE ] S [ L]
Locatipn Awg CPH far; Plans® 3570 . Phaenix, AT 1.8
Locasion : Plami® 4791 - Chicage, B ]
Banal 2 by el Capacih  inital Date Labiod Ty Cravage Mige Triesl Tosw Codl E
» ® [
Fgrribd e
i QIDEMJLSIEE B85 HVYETER E4S AEND LELLED] [ LALR-1.] W0.0G FEDE §18250 §iga sl 1154 50 37
- e o = QEDEMIGRIAE 555 HYETER E45Z 4500 94 50 1208 il 0D g 00 §10T 58 1438 [ 1:RE]
Lacatian Awrg CPH lai: Plangd 5791 . Chicaga, IL w




WORK ORDER SUMMARY REPORT

BY S/N WITH PARTS DETAIL

1 ol #EDH_

Flantd 2468 « Abants, 8, Flas|

Cusbomar ABLC Dama Comgany, Inc, (& Location

Maks HYSTER, PARTS - CallTyps | SNMUAL SERVICE, Aveidable O

BaginningDate | &/172007 B EndingDate |BLI02007 =

o4 lete k H [100% - I Select a format * . @ &
Rt Dt 31050000 Pages 10 0 x

[Locatlon: Plants 2468 - Ailania, G

Hyster Company
ABC Demo Company, inc, (ABCLIE

Work Order Summary by Serial Numbaer with Parts Detail

For the Period: 612007 to 1130/2007

071 307-0008 10T 11Ennr 0 BEEBADDOG

= Feplatn drives tirda

Sorlal & GDOIVIGEEEE Unili Namber; 237 Make; HYSTER
St Ragair  End Repsi Wt Lk
Senice Call I Dl Dimte Fendng Work Order HwE Labor s Cwayage
0T I0e-000 MNeeT  1neaeor o BBEBOO1D 1.00 e k] 200
Compleied Bagic PM
Guantty Par Nbr Dadcrgfion Unit SoEt Tatil
1.00 O324683 DILFILTER §282 | EE-F
£00 374040 Ol GUART 15930 §3A7 $1TA0
1.00 Tkt $0018 §3.00

Work Types: A5, ADEB, BPMB, CPFMEB, DRAB, FM, LUB, MNTE, OMEB, PTS, STRE, TIRE

Maodel: S120FT

Wk
Misg Traesd Total Type
L] $0.00 0842 EPNE
32000 §35.00 §3l8.64 TIRE




EQUIPMENT LISTING REPORT

Custarner | ABC Demo Company, Inc. | Location |Plant# 2468 - Atlanta, GA, Plan| |

Maint Type FIXED, PARTS ONLY, TANDM || Make |HYSTER, PARTS el

Capacity |0, 4500, 5000, 6000, 12000 |+]

»

4 4 | l of1 bkl 100% V' [ \ Find | Mext \rgel-act a format v Export  [#] =

Repon Date: 3172008 Page: 1 o7 1 ~
Hyster Company
ABC Demo Company, Inc. (ABCDEMO)
Equipment Listing

Location: Plant¥ 2468 - Atlanta, GA

Serial Mumber Unit Murnber  Install Date Make Model Capacity  Confract Contract Maint Type Last Reading  PM Frequency
Start End Reading Date
Q187Y12345E 111 Bi2007 HYSTER Sa0FT 4000 BAS2007 Bii2012 TANDM 859 11/30/2007 250 PM
Q004V0BEEEE 222 612007 HYSTER S120FT 12000 B/172007 6102012 TAMDM 1602 121252007 250 PM

Location: Plant 2468 - Atlanta, GA Total # of Units: 2

Location: Plant? 3579 - Phoenix, A7

Serial Mumber Unit Mumber  Install Date Make Wodel Capacity  Confract Contract Maint Type Last Reading P Frequency
Start End Reading Date
Q230MN97034E 444 BiI2007 HYSTER BEOZAC BO00 BAr2007 Bi2012 TANDM 549 11/30/2007 500 PM
Q187YV34765E 333 BiI2007 HYSTER SEOFT BO00 BAr2007 Bi2012 TANDM 992 12110/2007 250 PM
PARTS3579 Bii2007 PARTS PARTS o BAr2007 Bii2012 PARTS OMNLY o 10032007

Location: Plant# 3579 - Phoenix, A7 Total # of Units: 3

Location: Plant 5791 - Chicago, IL

Serial Mumber Unit Murnber  Install Date Make Model Capacity  Contract  Contract Maint Type Last Reading  PM Frequency
Start End Reading Date
Q108NZEB04E 4449 B1J2007 HYSTER E452 4500 6142007 B1J2012 FIXED 1438 113002007 500 PM
- ~ .__:- . _‘ @108M04598E BEB B2007 HYSTER Ed52 4500 BAr2007 Bi2012 FIXED 1259 113072007 500 PM

-
L
h “ [! Location: Plant? 5791 - Chicago, IL Total # of Units: 2




SUMMARY COST REPORT
BY SERIAL NUMBER

Cuttamaer | ABC Devns Company, Ing. & Locatan Flarkd TaGD - Atlgnty, G&, Flan|™ _Wiem Pg_p_:T__
Hakh WVSTER, PARTS - callType RNRUAL STEVICE, Avoidable D)

Capaciby. |0, 4500, $5300, 4654, 12000 (W BepnrangDats L2007 |

DredingCate |11/ HLD00T =

i 42 otz ¥ M [Page walth & | Gt a fommat - LI F | &

Hyster Compary
ABC Demo Company, Inc. (ABCOEMO}
Serial Number Summany Cosl
For the Period: 612007 to 11502007
Wark Types: AS, ADB, BPMB, CPMB, DRAE, FM, LUB, MNTB, OMB, PTS, STRB, TIRE

Location : FlanW 7868 . Atlanta, GA

Barisl by il Murmb ar Mk Medal Cigacty naliliDale  Resdisg

L [ Farta e yage Migs rirwn| i
Raading
QDDVISHEBE FFF] HYETER B130FT 1m0 eAg0ar T LET I TN TR R T T 000 B03.00 2000
GIETVITINSE 1 HYETER B4DF T S000  aM2O0T 1IEOao0T B89 §50R 61 10,00 §4100  §14000
Lecatam Total Ton: Fard® 2460 . Mlnka, (8 $LBSATT 4852 D0 §U4E0D §3IS000  S1L00639
Location : Plani¥ 3579 . Phoowsin, AF
Serial Hum b Uind Miumb ar Make Modml Capachy nstal) Dale I'-i-'uj-'-] Last [ Faris l:r:..ng\- Migs Trawel Tola
Duade Feading
PARTEISTE FARTE PRRTE 0 BMED0T  AGACHET [] 3R T 11500 ¥0.00 §553.29
133 HYHTER SEOFT BOOD  EMZO0T 1INRE00T ual M0 25 00 BHIT00 §14200 #1701 25
a4l HTETER [[TTRL BOOS ANROOY 1IreRaoor LT1] $185 1 40 O 300 LT TP
- — -
b — —_ —

’ Lecaton Total for: Manis 3579 . Pheanb, AT s 18R oo $62 STHZ o SLIN0ES



FLEET UTILIZATION REPORT
BY SERIAL NUMBER

Clistarmer | aBC Dema Company, Ine, v Location  |Plant# 2468 - Atlanta, GA, Plan| ¥
Make |HYSTER, PARTS || Capacity }UJ 4500, 5000, 6000, 12000 ||
BeginningDate |6/1/2007 JE  endingDate [11/30/2007 | &
4 4| loft b bl 100% v | [Find | Mext | Select a format ~lExport  [H]  &4 A
Report Date: 31 7i2008 Page: 1 of 1 Ll
Hyster Company
ABC Demo Company, Inc. (ABCDEMO)
Utilization Report by Serial Number
For the Period: 6/1/2007 to 11/30/2007
Location: Plant 2468 - Atlanta, GA
Serial Number UnitNumber  Make Model Capacity Install Date  Reading Latest Actual  Available Actual
Date  Reading Hours Hours  Utilization
QO04VOBEEGE 222 HYSTER S120FT 12000 GM42007 1201272007 1602 1391 2489 G589 %
Q187V12345E 1 HYSTER 850FT 5000 ©/142007 1153012007 869 86e 074 4137 %
Location Average: Plant¥ 2468 - Atlanta, GA 4929 %
Location: Plant 3579 - Phoenix, AZ
Serial Mumber UnitMumber  Make Model Capacity Install Date  Reading Latest Actual  Available Actual
Date Reading Hours Hourg  Utilization
PARTE3579 PARTS PARTS [t} 6/162007  10/32007 0 1) [t} 0.00 %
Q187V34TESE 333 HYSTER SEOFT 6000 B/1/2007 12102007 992 943 2074 4547 %
Q230N87034E 444 HYSTER BE0ZAC BO0O0  B/1/2007 11/30/2007 549 548 2074 2642%
Location Average: Plant? 3579 - Phoenix, A7 3597 %
Location: Plan® 5791 - Chicago, IL
Serial Mumber UnitMumber  Make Model Capatity InstallDate  Reading Latest Acual  Available Actual
Date  Reading Hours Hours  Utilization
Q10BN04598E BEBE HYSTER E45Z 4500 B/162007 1173002007 1259 1254 2904 4318 %
Q10BNZG904E 555 HYSTER E45Z 4500 B/162007 1173072007 1438 1436 2904 4945 % &




Telemetry Solutions
———— R ——

The deployment of telemetry solutions
can help you achieve the greatest
potential for reducing operational
costs and maximizing productivity




Actionable Data Collection...

It’s About Managing DATA!

Easy to Get eInventory of vehicles
eList of drivers

eHour meter readings

Hard to Get i :
*0OSHA checklist generated repair orders

*How much idle time
*How much motion time with a load

*How much time drivers are logged in vs. hours paid
*When are trucks due for PM based on motion hours



What Do You Want To Monitor?

e Motion/idle

e Motor on

e Seat switch

e |Impact (G-force)
e GPS receiver

e Speed/distance
e Lift weight

e Load sense

e Oil pressure

e Oil temperature

Battery voltage
Battery management
(swap & fast charge)
RS-232 interfaces
(RFID reaT(Ileer, etc.)
Opti-Kan optimized
kanban task msgs

Automated workforce
resource mgt.

Operator ID to match
facility access control




Analysis of Equipment Utilization

Red line: gty of vehicles in
simultaneous use at each point in time.
Yellow line: total quantity of Note: max. is only about 115 (70% of
different vehicles used in period fleet).

(156/165 today) Note also: max. usage is start of 15t & 2nd

@ Detailed shift and never reaches same level again.
usage reports, velNgle Report Poirt i Time 05 Min /\
by vehicle & [T WP AT
group 15044 [ e Assigned Vehicles - it do e N T
1o} . |==‘chicles Detected |
o Peak usage yan] | Assigned Day Total

chart

L e R S L EE TR SRl o

@ Point-in-Time  mw{ — ——
reports EERREEEEREE.
showing peak |
and total eofV b
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Why Customers Deploy

— e S—
Safety -

Access * Management of vehicle operators — driver accountability
Control and * Control of vehicles — lockdown for impact incidents, geo-fencing

Security

* Actionable Intelligence — key time vs. motion w/o load vs. motion w/load
* More effective deployment of resources — equipment and labor

» Reducing cost on a daily basis — reducing OT, less resources required

* Optimization — true capacity of facility and resources

» Load balance resources — smooth the peaks and valleys

Productivity

& Utilization

* OSHA Compliance — on-line checklist, identify severe conditions

* Proper maintenance levels — true motion measurement vs. key or
calendar time - fewer PMs

* Improved visibility to issues before problems arise — lowering mte. costs
 Load balance of maintenance activities — proactive vs. reactive
* PM scheduling and enforcement — maintenance alerts

Maintenance
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A “Best In Class” Dealer

M_

e Have nationwide coverage
—Parts access and inventory investment

e \Work orders electronically linked to a
Fleet Management System

e Provide “Best In Class”
Aftermarket support




The Value of Nationwide

Coverage

“Best In Class” Dealerships are:
e Strategically located where
customers are

—Improved response times/minimized
travel expenses

e Staffed with experienced
parts/service personnel

— Knowledgeable on various types of




The Value of Nationwide

Coverage

“Best In Class” Dealerships have:

e Immediate access to all parts sources
— Service van investment (typ. >$10,000)
— Dealership investment (typ. >$2,000,000)

— Electronically linked to other dealers stock
(typ.>$100 mil.)

— Strategically placed parts distribution warehouses
(typ.=>%$200 mil.)

— Average parts fill percent above 96%

-




Aftermarket Support Services
—————

e The value of skilled technicians

e Experience Iin repairing all makes of equipment
— Minimizes unscheduled downtime/travel expenses

e Achieved levels of certification

e Trained on best PM practices
— Reduction in costs due to neglect

e Service Consultant
— Recommend solutions
— Analyze potential problems




Aftermarket Support Services

Utilizes latest technology

e |Laptop equipped Techs i
— More efficient with Diagnostic process |
— Web access to parts/service technical data |
e Information at point of use
e GPS equipped service vans
— Intelligent dispatching capabilities
— Aids In improved response times

P




Aftermarket Support Services

In addition to support on our own product, we
offer a wide range of Aftermarket services:

e Parts/service for competitive equipment
e Rentals — Short Term and Long Term

e Operator Training Programs

e Allied Products

e Chain/Fork/Tire Inspection Programs




Aftermarket Support Services

Tire outside diameter (new) 18 1 1
Tire inside diameter 12.13 TI re I nSpeCtlonS

*Resiliency Factor 3.0

Percent of Wear New 10% 20% 30% 40% 50% 60% 70% 80%
Rubber Thickness 2.6 24 2.1 1.8 1.6 1.3 1.1 0.8 0.5
Wore Tire Diameter 18.0 175 17.0 16.4 15.9 154 14.9 14.3 13.8
Fuel Consumption Increase 3% 6% 10% 13% 17% 21% 26% 30%
**Reflex Modulus 4% 11% 30% 83% 229% 634% 1767% 4952%
Traction Factor 3240 3146 305.1 2957 286.2 276.8 267.3 2579 2484

*Resiliency Factor is a number based on the durometer rating of the rubber
(Higher number/firmer compound) 3" Universal Compound
**Reflex Modulus is a calculation of the impact through the rubber into the lift truck



Tires — Impact (shock

transmitted) on Truck
N —————
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Tires — Impact on Fuel

Consumption
e ——————
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Aftermarket Support Services

A Remanufactured Program

e OEM quality at a fraction of the cost of new

—Reduces cost per hour operation of
equipment

e Has coverage for many brands/types of
equipment .




Aftermarket Support Services
—————————

Operator Training Programs

OSHA estimates that training regulations will prevent
11 deaths and nearly 10,000 injuries per year

e OSHA requirement

e Promotes best operating
practices

e Improves driver efficiency

e Minimizes product damage and
accidents




A “Best In Class” Dealer

Linked with a Fleet Management
System

e Streamlined processes

—Work orders electronically transmitted
e Eliminates an error-prone process

e Reduces customer cost for Fleet Management
solution




To Summarize...

A FleetSmart Maintenance program can
deliver...

A cost-effective fleet management solution with
these capabilities...

1. Maintenance scheduling/cost tracking

2. Lease tracking/termination planning

— Including advanced notification

3. Fleet analysis and optimization

4. Usage tracking and reporting

5. Consolidated billing

6. “Best in Class” Service and Aftermarket support




FleetSmart
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